�   Osteopath statistics





Since the start of the current Fiscal Year (FY97), the osteopath has carried out a total of 498 consultations involving 144 employees. To date, the service has cost the Company  £12450 (£12,850 inc tax).





The average length of treatment was 3.46 sessions at a cost of £25 per consultation, giving a cost per treatment of £86.50.





The breakdown of treatments are as follows:


Backs			


Necks


Upper limbs


Lower limbs
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Following examination of the osteopath stats for Quarters. 1 to  3 FY97, the following points have been noted:





Backs





There has been a steady decrease in the days lost by those who have consulted the osteopath, Qtr 1 155, Qtr 2 126.5 and Qtr 3 47.75.


Days lost for those who did not consult the osteopath rose steadily from 45 in Qtr 1 and 55.25 in Qtr 2 to 99.5 in Qtr 3.


During the first 3 quarters, a total of 76 people were affected with back problems. 41 (53.95%) consulted the osteopath whilst the remaining 35 (46.05%) did not. This should be improved. 


The total number of days lost over the three quarters was 529. Of these, 329 or 62.2% were seen by the osteopath and  the average days lost decreased from 8.61 to 3.67. in comparison,  the average days lost by those not seen rose from 3.46 to 7.65.


Comparing Qtr 1 to Qtr 3, total days lost by those who consulted the osteopath dropped from 155 to 47.75. This is a improvement of 107.25 days. Presuming that absence costs the Company £20 per hour, then this equates to £17,160.


On the same basis, the days lost by those not seen rose from 45 in quarter 1 to 99.5 in Quarter 3. This is an increase of 54.5 and equates to £8,720 in lost production.


If we could ensure that all backs were seen by the osteopath and this trend continued, there is a potential saving of over £25,00 to be made.





All of the days lost from back injuries totalled 529. This equates to a loss of £84,640.
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Lower Limbs





This category is very difficult to assess as the main problems result from injuries such as fractures and sprains.





A total of 27  absences resulted in 185 days being lost, giving a loss of  £29,600


Only 5 people out of the 27 consulted the osteopath, and the average days lost were 2.05. 


Of the remaining 22 who were not seen, the average days lost was 7.94


Out of the total of 185 lost days, only 10.25 resulted from those who had received treated, the remaining 174.75 days were made up from those who did not.











Necks 





These statistics were not good in terms of osteopathic treatment. Again, it is difficult to judge how effective treatment is in these cases.


During the first three quarters there were 14 absences resulting in 58 days lost. This gives a loss of £9,280.


10 people (71.43%) were seen, and the days lost from these accounted for 46 (79.3%) of the total. Of those remaining, 4 (28.58%) were not seen and 12 (20.68%) days were lost.


Comparing the average days lost, it may be assumed that the more serious complaints were treated by the osteopath. 
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Upper limbs





This category contains fractures, sprains and problems resulting from work related upper limb disorders (WRULDs). Within this category, he osteopath can only treat strains, sprains and problems associated with WRULDs.


This category is rising steadily. A total of 27 instances and 232.25 days were lost over the first three quarters, giving a loss to the Company of £37,160.


Days lost rose from 86 in Qtr 1 to 116 in Qtr 3, despite the incidents remaining the same at 11 each.


Those seen by the osteopath rose from 5 in Qtr 1 to 7 in Qtr 3, and the days lost from 50 to 83.25 respectively. Those not seen decreased from 6 in Qtr 1 to 4 in Qtr 3.





In the case of upper limb problems, the more serious cases (especially those affected by WRULDs), are being seen by the osteopath. However, treatment only serves the purpose of giving some relief to the sufferer but does not cure the complaint. This can only be achieved by avoiding the problem in the first place.








In order to improve our attendance, we should be aiming to capture more of the people who are not receiving treatment. Out of the four categories, a total of 1004.25 days were lost from 144 instances. This was a loss  to the Company of £160,680.


Out of these periods of absence, 537.5 days (53.52%) were by  treated  individuals and 466.75 (46.48%) days from those who were untreated.


The total instances of absence for these complaints reached 144. 70 (48.61%) received treatment whilst the remaining 74 (51.39%) did not.
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Recommendations





We need to improve the level of attendance in an attempt to improve attendance.





This may be achieved by:





Further advertisement of the treatments available





Encouraging managers  who will be able to refer employees who phone in absent to the OH department,  who in turn may be in a position to offer early treatment





Early detection of musculoskeletal problems by the Occupational Health Advisor who will be able to contact the individuals concerned to offer treatment





Analysis of accident forms to highlight musculoskeletal injuries





Further development of the office ergonomic safety committee to highlight early WRULDs





Complete workstation assessment program to reduce the WRULD problem
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